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Context and Key Priorities 2025 to 2026 Our commitment is to enable all children to achieve the best possible progress alongside the skills they will need for the next stage of their learning and into adulthood. We will achieve this through robust and reflective school improvement, being ambitious for all and with the passionate belief that the personal development and wellbeing of children and staff is fundamental to success. 



‘Learning for Life’
‘Learning for Life’

[bookmark: _Hlk203069832]Key Improvement 1 – To make further improvements within the English curriculum to secure all children's fluency, accuracy and creativity to ensure that high attainment in Reading is maintained and the percentage of children achieving ARE or above in Writing increases, including those at Greater Depth.
 Context
Key improvement aspects
Attainment on entry into Year 3 for Writing is significantly lower than for Reading.  Average attainment in Writing at Year 2 over the last four years was 63% (Reading was 82%) Children do not consistently demonstrate the key components of writing (sentence structure, spelling and punctuation) within their independent work. The DfE Writing Framework was published in July 2025. 
· Expand Opening Doors approach to the teaching of writing across all year groups.
· Refine/adapt assessment of writing to inform planning, teaching and children's next steps.
· Continued focus on teaching and learning of spelling, including children with SEND. 
Standards in reading are high and reading is prioritised across the school.  To maintain this the school will be focussing on reviewing/refining some Guided Reading units, including non-fiction/poetry and text choices.  Continued focus on phonics for children not secure on entry will be needed. 
· Refine/adapt assessment of reading to inform planning. teaching and children's next steps.
· Review/update Guided Reading units based on evaluation of impact, progression and challenge.
· Ensuring that school's approach to phonics enables the successful acquisition of, and fluency in, early reading. 


[bookmark: _GoBack]Key Improvement 3 – To continue to focus on staff development, through quality training, coaching and leadership roles in order to secure consistent improvements in the teaching of the curriculum and high levels of staff wellbeing. 
Context
Key improvement aspects
The school focussed on new leadership roles in 24/25 and the continued development of subject leadership; this will be built on further in 25/26.  This academic year will provide the opportunity to embed the high-quality training from 24/25 and assess its impact/next steps. Staff wellbeing is prioritised and leaders at all levels are committed to this.  
· Further developing the roles of Year and Subject Leaders to ensure high impact on outcomes for children. 
· Review and update appraisal processes in line with national changes.
· Evaluate impact of staff professional development and identify further training needs. 
· Explore further opportunities to support staff workload. 

[bookmark: _Hlk203069843]Key Improvement 2 – To continue to refine identified aspects of the curriculum to ensure that the important knowledge that all children learn is clear and supports their deeper understanding.
Context
Key improvement aspects
Progress and standards in Maths across the school remain strong.  However, the school has identified some aspects of Maths, e.g. progression in the teaching of concepts such as Time, reviewing some task design (including opportunities for higher order reasoning) which will enhance Maths provision even further.
· Review/update Maths overview, including the sequence in which some 'standalone' units are taught and evaluate the use of White Rose as a basis for the curriculum.
· Ensuring that school's approach to maths, including task adaptation, supports all learners including the successful development of higher order reasoning skills at Greater Depth. 
Changes made to specific planning/units within Foundation Subjects in 24/25 had a positive impact on outcomes achieved.  For 25/26 this approach will be applied to the remaining priority units of work.  Government Sustainability requirements in place from September 2025.  Continued focus on impact of interventions/adaptations for all groups of learners. 
· Explore and implement a further range of retrieval practices across the curriculum. 
· Review/update identified units of work in some subject areas as identified within Subject Leader evaluations and Termly Curriculum RAG ratings. 
· To review/update existing approaches and interventions in order to ensure the most effective and impactful outcomes. 

Key Improvement 4 – To further develop the school's provision and support for children's social, emotional and behavioural needs so that high engagement/attendance enable all children to make good progress in their work and their wellbeing.
Context
Key improvement aspects
Standards of behaviour are high and attendance is consistently above National for all groups.  The school had recently reviewed the Values to create a 'super six' and this will be fully launched in Sept 2025.  There is an increased need to support children's social and emotional development, alongside the risks associated with changes in technology. 
· Embed updated Values and Zones of Regulation as key principles in maintaining high standards of behaviour. 
· Update RSE/PSHE/Computing curriculum in light of new Government guidance.
· Explore/deliver workshops/support/information for parents.
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